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“There are no streetlights on this path I have chosen….” – Twesigye Jackson Kaguri, The 

Price of Stones: Building a School for My Village, p. 126. 

 

 

This is the ninth in a series of annual reports delivered by the International Friends 

Committee of Bebor Model Nursery/Primary School (BMN/PS).  Previous annual reports are 

posted online in the documents and reports section of the school’s http://www.bebor.org website. 

 

We suffered a number of delays in 2010 that were sometimes aggravating and which 

again reinforced the fact that it is not always easy to work in rural villages in the Niger Delta.  

The initial work we had funded last year to start construction on a permanent home for the Tijen 

Pegg Mothers’ Association and their sewing machine workshop in Bodo was delayed for many 

months because two old trees that posed a danger to the planned new building had to be removed 

for safety reasons.  This necessitated various traditional ceremonies which resulted in repeated 

delays to the project.  This spilled over into delays on re-roofing the original primary school 

building in Bodo.  We also encountered a series of repeated and unnecessary delays to our work 

constructing boys, girls and teachers’ latrines for the school in Bane which are described in more 

detail below.  Fortunately, most of these issues have now been resolved and we continue to move 

forward with both schools as we always have, slowly but surely. 

 

In terms of numbers, in two separate funding rounds in April 2010 and July 2010, we 

were able to provide the schools with $12,000 of funding.  This is broadly in line with the 

$11,850 in annual funding to the schools we have averaged from 2006 – 2009.  By the end of 

2010, the International Friends Committee had provided BMN/PS with $92,500 worth of 

funding.  Including the contributions of our partners at Stepping Stones Nigeria brings this figure 

to $104,600. 

 

Our 2010 funding was divided evenly between the two schools.  The $6,000 of funding 

that was sent to the school in Bodo replaced the rusting zinc roof on the original 5 classroom 

primary school building that was started with funding from the Canadian consulate in Lagos, 

Nigeria and finished with our very first round of funding in January 2001.  At that time and with 

most of our subsequent rounds of funding we simply did not have enough money on hand to 

purchase a rust-proof aluminum zinc roof that would never need to be replaced (the rust-proof 

roofs cost about twice as much).  One rough estimate or way to look at it is that we probably 

spent about $3,000 on the original roof and it lasted for about 10 years.  In other words, we paid 

about $300 a year to rent something without which we could not have held any classes in that 

building.  Now that we have completed the vast majority of the physical infrastructure for the 

schools, we can afford to purchase the rust-proof roofs and will do so as and when they are 

needed to replace the original roofs.  Our first round of funding for 2011 has already gone toward 

re-roofing the nursery school building in Bodo and we now have three buildings with rust-proof 

roofs (2 in Bodo, 1 in Bane) and two (1 in Bodo, 1 in Bane) that will ultimately need them at 

some point in the future. 

http://www.bebor.org/
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We also sent $6,000 of funding to the school in Bane to construct boys, girls and 

teachers’ latrines for their school.  As noted in last year’s annual report, this is the final step in 

our water and sanitation efforts and after it is done, both schools will have their own boreholes 

for drinking water (thanks to our partners at Stepping Stones Nigeria) and their own bathroom or 

toilet facilities.  The latrine project in Bane was delayed for a number of months for a variety of 

reasons.  The school directors in Bane want the very best facilities for their kids and, in principle 

I do not disagree with them about that.  We are not trying to build second-class facilities and we 

do not want shoddy or sub-standard construction on any of our projects.  We do, however, have 

to operate within the context of very limited resources.  The school directors in Bane initially 

wanted what I would term a deluxe compound of toilets like those found at their church.  While 

looking quite nice, such facilities were at least 5-10 times more expensive than the toilets we 

finished in Bodo in 2009 and they were way beyond the needs of a school with a much smaller 

student population.  Perhaps the Bill and Melinda Gates Foundation could easily support such a 

project but it was clearly well beyond our limited means.  The school directors in Bane also 

submitted a number of comparatively expensive bids from friends or relatives who wanted to do 

the construction work on the latrines.  At various points when Patrick Naagbanton and Zabbey 

Nenibarini from our partner organization the Center for the Environment, Human Rights and 

Development (CEHRD) tried to point such things out to them and insist on paying no more than 

was necessary for the work being done to maximize the impact of our funds, the school directors 

in Bane became rude and abusive to them.  I was ultimately forced to make clear to them that we 

did not have the funds to build the toilets they wanted, that we were not able to work in Nigeria 

without continued support from CEHRD and that we would not tolerate Patrick or Zabbey being 

subject to such abuse while working on our behalf.  Over time, as we continued to refuse to 

release funds for this project and the months went by, the school directors in Bane had a change 

of heart and we were able to start construction on the latrines in early 2011. 

 

While I found the delays in Bane to be particularly frustrating, they are also educational 

in the sense that they reinforce our continued belief that it is more important to get things right 

than to get them done fast.  As I noted in our 2008 annual report, “The problem with many larger 

development projects in this regard is not that they move too slow but rather that they move too 

fast and do so without adequate monitoring and evaluation of how previously distributed funds 

have been used.”  Our cardinal principle over the years has always been that each round of 

funding must be judiciously utilized and properly documented and accounted for before the next 

round of funding is sent.  If that sometimes means that we are delayed for 6 months or a year, we 

will accept that delay before we compromise on that fundamental belief.  Obviously, I hope we 

can avoid such unnecessary delays in the future, but we remain far more concerned with utilizing 

your donations wisely than we do with utilizing them quickly. 

 

Those of you who have read this far might already have guessed that these various delays 

were the reason I chose to use my good friend Jackson Kaguri’s quote at the beginning of this 

annual report.  Jackson is the school director of the Nyaka School for AIDS Orphans in Uganda 

(please visit http://www.nyakaschool.org for more information) and his wonderful and poignant 

memoir The Price of Stones: Building a School for My Village came out in 2010.  I love 

Jackson’s expression there because it can be taken in a couple of different ways.  First, there is 

the literal and immediate reality that there really are not any street lights on the paths we have 

chosen because there are no street lights in the villages we work in or any reliable supply of 

electricity that could power them if they were there.  Second, there is the larger metaphorical 

http://www.nyakaschool.org/
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meaning that working in rural African villages is not easy and there aren’t any quick or short 

guides available that tell you how to do it.  Much of what people like Jackson with Nyaka or 

Gary Foxcroft with Stepping Stones or me with Bebor do is trial and error, learning from past 

mistakes, solving one problem and realizing you’ve just discovered another, solving that one and 

moving on to another one, etc.  There are no street lights to guide us but some of the basic 

principles we follow like not sending new funding until old funding is accounted for have served 

us well and will continue to serve us well in the future. 

 

We had two changes of operations in 2010 that are worth noting.  First, for the first time 

since 2002, we did not directly provide any tuition fee scholarship funding to the schools.   The 

reason for this was to give our partners at Stepping Stones Nigeria (please visit 

http://www.steppingstonesnigeria.org for more information) the chance to implement a new and 

dramatically improved and expanded scholarship program at the schools.  Traditionally, we have 

provided the schools with tuition fee scholarships meaning that the poorest students can attend 

without paying the modest tuition fees that the schools charge to fund their operating costs.  The 

respective school directors have on some occasions used their discretion to expand this funding 

to include school supplies or uniforms for some of the very poorest children.  In 2010, our 

partners at Stepping Stones Nigeria initiated a significantly expanded and more comprehensive 

scholarship scheme that provides students with tuition fees, school supplies and school uniforms.  

They also established a standing scholarship committee comprised of various locals to ensure 

that the selection process was fair and geared toward the most challenged and deserving students.  

We temporarily halted our provision of scholarship funding to enable Stepping Stones to have a 

clear shot at implementing this new scheme and holding the schools accountable for the use of 

the funding.  Stepping Stones ultimately provided 40 such scholarships to our students.  We will 

work closely with them evaluating the relative successes or failures of this new system and 

adjust both of our efforts accordingly in the future.  Through the combination of our respective 

efforts, our hope is that future scholarship funding for the poorest students will greatly exceed 

what we have been able to do over the past few years.  In addition to the scholarships, Stepping 

Stones also provided our schools with three computers and worked with the women of the Tijen 

Pegg Mothers’ Association to establish the Naomi Foxcroft Cookery Center.  We are grateful for 

all their help and will continue to coordinate closely with them to ensure that we are not 

unnecessarily duplicating efforts. 

 

Second, as I announced in an e-mail sent to our donors on June 11, 2010, our relationship 

with the Timmy Foundation changed when they began implementing a 7% fee on all incoming 

donations to enable them to meet their administrative costs and solidify their organizational 

funding.  While I obviously wish we could continue to send 100% of your donations to the 

schools in Nigeria, I understand why Timmy did this and I believe that it is a fair charge (from 

June 1, 2010 to February 21, 2011 we contributed $563.18 to Timmy through this fee).  It would 

certainly cost me more than 7% of our donations to set up my own foundation and comply with 

all IRS and other reporting requirements.  Let me assure you that we will continue to do 

everything we can to absorb other costs to ensure that 93% of what you donate ultimately 

reaches the schools.  I will continue to pay for my own plane tickets and hotel rooms whenever I 

travel to Nigeria as will anyone else who travels with me.  Whenever any of you receives a thank 

you letter for a donation, the letterhead and postage are paid for out of my pocket.  David 

Serrins, Andrew Nelson, Kerry Hanson, Accurate Image, CEHRD and others all continue to 

donate goods or services or cover costs to help make our commitment to minimal expenses 

possible.  I also believe this charge may ultimately benefit the schools in Nigeria because our 

http://www.steppingstonesnigeria.org/
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previous failure to contribute to Timmy’s operating costs served to marginalize our status within 

the larger organization.  It is quite possible that we could easily receive more back from Timmy 

in funding than we put in with this 7% fee.  I appreciate your understanding here and your 

continuing support of the work that we do in Nigeria. 

 

Our most immediate priorities for the near future remain completing the latrine project in 

Bane and continuing to re-roof the remaining buildings with rust-proof roofs as needed.  We will 

also move forward on construction of the permanent home for the Tijen Pegg Mothers’ 

Association in Bodo and their sewing machine workshop and cookery center.  We will also 

consult closely with our partners at Stepping Stones Nigeria about expanding, modifying or 

improving the scholarships we provide for the poorest and most vulnerable children at both 

schools.  As noted before, there are a number of other projects we would like to undertake in the 

future such as providing better teacher training, expanding the health and nutrition aspects of our 

work, providing solar panels for power generation, potentially building a secondary school in 

Bodo or creating additional income-generating opportunities, but those are our most pressing 

immediate goals. 

 

We will continue to move forward with this project by remaining humble, sincere, honest 

and accountable in our service to some of the poorest people on the planet.  Our largest debts 

remain, as always, to two groups of people.  First, to our partners in Nigeria, whose dedication, 

integrity and commitment make everything we do possible.  We can only supplement what they 

do and the schools ultimately succeed or fail based on their efforts working on the ground in the 

local villages.  Second, to you, our international donors, who have chosen to support this tiny and 

often slow moving grassroots development project to bring the benefits of primary education to 

children in the rural Niger Delta.  Let me offer a special thank you here to Katie Miller and her 

students at Mount Vernon High School in Fortville, Indiana who raised more than $2,100 of 

funds for the schools in 2010, our largest single donation that year.  Collectively, your vision and 

persistence in supporting this micro-scale project in such a challenging environment as the Niger 

Delta is a big part of what gives me the energy and strength to keep going and keep trying to 

advance this work slowly but steadily.  Our achievements only occur over time and because of 

our persistence and follow-through. 

 

We will obviously do everything we can to maintain your trust and confidence in the 

coming years so we can continue providing scholarships, classrooms, water and sanitation for 

hundreds of beautiful children every year in the villages we serve in the rural Niger Delta. 

 

 If you have any questions or need more information, please don’t hesitate to get in touch 

with me via smpegg@iupui.edu or 317-722-1978.  As always, thank you so much for your past, 

present and hopefully continued support of the school project. 

 

Thanks, 

 

 

 

Scott Pegg, 

Chairman, International Friends Committee of Bebor Model Nursery/Primary School 

mailto:smpegg@iupui.edu

